
   

Monthly Leadership Development:   
Each month we will explore the following skills. “Leadership is not a position or a title it is  

actions and an examples.”  

There are many different leadership skills required in the workplace, 
as a business owner here are important ones. On a scale of 1-10 how 
would you rate yourself?  

• Active listening  

• Empathy  

• The ability to share clear messages and make complex ideas easy to understand 

for everyone  

• Strategic thinking skills  

• Creativity  

• The ability to inspire and convince others  

• Flexibility  

• The ability to turn information into action  

• Project planning  

• Active listening  

• The ability to assess employees’ strengths and weaknesses  

• Business storytelling  

• Time management  

• The ability to build trust  

• Strong communication skills  

• Positivity  

• Reliability  

• Management skills  

• The ability to align the employees with the company values and goals  

• A strong leadership vision  

• Recruiting skills  

• Persuasion skills  

• The ability to help employees find meaning at work  


